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OUR VISION IS TO BE AN ENGINE
OF CHANGE IN THE REGION, WITH
THE LOCAL COMMUNITY AS THE
DRIVERS, ATTRACTING AND
CHANNELLING LOCAL AND
NATIONAL INVESTMENT TO ACT
AS THE FUEL.
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WELCOME

A MESSAGE FROM OUR CHAIR OF TRUSTEES, DR
RICHARD PENDLEBURY

I’m delighted to present BBRC’s first
impact report, it’s been an extremely
busy time for BBRC since it’s inception
in 2015. We are very much looking
forward to BBRC continuing to play its
role in making Bristol and Bath a
better place for everyone.

A MESSAGE FROM OUR CHIEF EXECUTIVE, ED
ROWBERRY

BBRC is an exemplar of place-based
investment. It’s a mechanism for
making investment work for the
people and the place that it serves.
We’re pleased to present some
highlights of our first few years and
are looking forward to working with
you all to do much more in the future,
both in Bristol and in Bath.
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WHO WE ARE
Bristol & Bath Regional Capital (BBRC) is a
community-minded investment company
based in and dedicated to improving
communities in the West of England.
Our mission is to encourage collaboration
between local communities, companies and
investors, to drive improvements in the
social, environmental and economic
environment in the West of England.

WHAT WE DO
We work to enable communities and
institutions to invest in local infrastructure
and services by:
• Bringing investors and projects together
using our knowledge and understanding of
the local area
• Brokering investment deals with impact
organisations and investors
• Assisting and supporting impact
organisations with the steps involved in
applying for investment
• Providing direct investment in projects
through our range of community funds
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WHO WE WORK WITH
Investors to offer them bespoke investment
opportunities in local communities that provide
both a financial and social return.
Local projects and enterprises who are looking to
grow by offering both expert advice, help
accessing investment at competitive rates and
direct funding from our community funds.
Local communities to encourage collaboration
and effective civic partnerships.

WHO WE WORK WITH
We have facilitated investment in a range of
different sectors. Our core vision is to provide
investment for:
• Local housing projects and affordable homes
• Improvements in the local infrastructure &
community services
• The low carbon economy and environment
• Local enterprises and employment
We believe that encouraging investment in
these areas drives wider improvements in local
areas and communities, benefitting everyone.

"THE NATIONAL APPROACH AND
ONE SIZE FITS ALL - DOESN’T
BENEFIT ALL
DEFINING CHALLENGES AND
DEEP UNDERSTANDING OF LOCAL
PEOPLE, NETWORKS, AND
APPROACH.
THIS APPROACH ENABLES ALL
THINGS TO THE TABLE TO PROVIDE
GREATER THAN THE SUM OF THEIR
IN THIS NEW MODEL, BY WAY OF
PLACE BASED

CURRENT ECONOMIC MODEL ACTUALLY FIT ALL - AND DOES NOT
PEOPLE EQUALLY.
DELIVERING SOLUTIONS REQUIRES A
CONTEXTS INVOLVING LOCAL
ORGANISATIONS - A ONE CITY
SECTORS TO BRING DIFFERENT
OUTCOMES THAT ARE
PARTS. BBRC PLAYS A KEY ROLE
ITS LOCALLY GROUNDED
INVESTMENT FOCUS."
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INFORMATION FOR
INVESTORS
BBRC was set up in 2015 with a vision to be
an engine for change in the West of England.
Over the last three years, we have seen an
increase in the demand for investment
opportunities which provide a social as well
as financial return.
Through our involvement in local
communities and our network of contacts in
the public, private, voluntary and academic
sectors, we have been able to connect
investors with a range of charities and other
impact organisations in Bristol and Bath.
Working in partnership with our clients has
been crucial over the last three years.
Listening and learning from investors and
charities has taught us valuable lessons. It
has enabled us to develop services and
encourage investment in areas which would
otherwise struggle to secure investment.
We are here to benefit our place, and aim to
work with like-minded investors who
recognise that balancing a financial return
with social impact and a patient long-term
approach can lead to transformation of the
places that we live and work in.
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INVESTING TODAY...
Over the last three years, we've had great
success in raising and placing social
investment. Over that period, we've worked
with 14 different investors and have helped
to place £27M of social investment in
Bristol, Bath and the surrounding area.
Our operating costs have been
approximately £300K per annum, meaning
we have placed around £30 of social
investment for every £1 spent by BBRC. Our
lean operating model means we are able to
deliver services in a cost-effective and
innovative way.

...IN THE FOUNDATIONS
OF TOMORROW
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INVESTING WITH BBRC
We support investment across the whole of the West of England,
but a high proportion of our projects are based in Bristol & Bath.
Working in the local area has been critical to our approach. It
enables us to:
Develop close relationships with investors,
ensuring we understand their aims and objectives
for social investment.

Connect the right investors with the right
impact organisations.

Embrace and work with key players across
the public, private and academic sectors
of the city.
Use our network of local contacts to
open doors that might otherwise remain
closed.
"BBRC introduced us to three new social investors, none of whom we
had contact with before. This additional investment support has enabled
Bristol Together CIC to extend our current social investment bonds to
the end of 2018 as well as repay, in full, our founding investor."
Paul Harrod, Director, Bristol Together CIC

"BBRC IS DIFFERENT TO OTHER INVESTORS,
FOR ME THEY HAVE BEEN LIKE A FAMILY.
THEY LISTEN TO WHAT YOU'RE DOING AND
FOLLOW WHAT YOU’RE TRYING TO ACHIEVE.
THEY'RE PATIENT AND LET YOU BUILD YOUR
OWN MOMENTUM"
GRACE EKALL, SAUCE AND SPICE
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INFORMATION FOR
COMMUNITIES &
SOCIAL ENTERPRISES
In recent years many local charities have
faced significant challenges because of
funding cuts. In fact, research undertaken by
the Charities Aid Foundation suggests one in
every five UK charities is struggling to
survive as a result of cuts to their budgets
and 57% of UK charity's chief executives
have identified achieving financial
sustainability as their biggest challenge.
This is occurring at a time when many
charities are also seeing demand for their
services increase. It is becoming increasingly
important for charities and other impact
organisations to look for new forms of
sustainable funding and investment.

18%

57%

Of charities are

Of charity CEOs

struggling to survive

believe financial

due to funding cuts

sustainability is their
biggest challenge

Charities Aid Foundation (2017), Social Landscape.
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BBRC has a track record of helping
connect impact organisations with social
investors, often from the local area and
community.
Over the last three years, BBRC has:
• Helped local impact organisations to
identify new social investors
• Worked with impact organisations as
they develop a robust business plan for
their project
• Advised and supported impact
organisations who are applying for social
investment
BBRC has helped to secure investments from
£5K to around £25M for local charities and
impact organisations. Every social project is
different and provides investors with a different
opportunity. We work closely with local
enterprises and charities to understand the
details involved in their work.
This understanding is a key element of our
approach as it means we can match
organisations with investors who share their
values, principles and vision for the project. We
retain relationships with organisations and
investors and are able to help connect them with
individuals in the public sector to ensure
projects proceed as planned.

14 | 2018 Impact Report

COMMUNITIES &
SOCIAL ENTERPRISES
Over the last three years, Bristol & Bath Regional Capital has
secured funding for several projects, including funding:
To build 6 new
football pitches in
South Bristol
To build 160 new
homes (incl. 34 key

To allow Network
Counselling to buy
their own

worker & 27 'ethical

property

rent' homes)
As a result of this investment:

The availability of
affordable counselling
in the area has increased
by around 20%.
Over 2,600 adults and
children are using the
new 5-a-side pitches in
South Bristol

A total of £27M has
been invested in local
communities in the
region

"IT IS VERY DIFFICULT FOR ME TO ACTUALLY PUT
INTO WORDS THE DEPTH OF GRATITUDE I HAVE TO
NETWORK COUNSELLING. MY TIME THERE HAS HAD
A PROFOUND IMPACT ON MY FUTURE AND THERE
WILL NEVER BE ENOUGH DESCRIPTIVE WORDS TO
SHOW MY THANKS.”
USER OF NETWORK COUNSELLING SERVICE
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HOUSING IN BRISTOL
BBRC worked closely with Cheyne
Social Property Fund, United
Communities Housing Association
and the council to deliver a

"BBRC’s role in this project was
absolutely critical. Their role in
facilitating discussions with the
Council and United

pioneering Housing development in

Communities Housing

Southmead. This development will
provide 161 new homes, 34 of these
will be allocated to key workers and
27 will be let in a responsible way

Association was undoubtedly
the reason this housing project
was a success. BBRCs strength

focusing on long-term tenancies.

is that they have their head
screwed on with respect to
financial operations and
commerciality but have that
strong community focus"
Shamez Alibhai, Manager of the
social property impact fund,
Cheyne Capital

21

161

£25M

Number of new jobs

New homes, including 34

raised for the project

created as part of

'key worker' homes and

providing investors

this project*

27 ' ethical rent' homes

with an annual return

*BBRC estimate based on ONS analysis
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SOUTH BRISTOL SPORTS
CENTRE
BBRC brokered a project in

"Working with BBRC was great, it
acted as a real partnership right

South Bristol to build 6 new 5-a-

from the initial meeting where we

side pitches for the South

started talking about the project,

Bristol Sports Centre.

how we could source funds and
where these would come from.
From that point forward we were
talking on almost a daily basis, so
that communication kept rolling, it
gave us the confidence as well
because working with someone so
quick and able to pick up on things
so fast was excellent."
Ben Ferris, Director at South Bristol
Sports Centre
We were saddened by the news of an unexpected fire at South Bristol Sports Centre during the summer of
2018. However, we were pleased that no one was hurt in this fire. The centre is now working closely with
the council and its insurers to restore the Centre to full operational capacity as soon as possible. In the
meantime, the pitches remain open and are trading.

70%

531%

£1M

Increase in the number

Increase in the

raised for the project

of girls and women

number of young

providing investors

using the Centre*

attendees from

with an annual return

deprived areas*
*South Bristol Sports Centre estimate
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OUR MEMBERS
BBRC has a unique appeal derived from its invaluable partnership
between the public, private and community sectors. This means we
can represent and reach out to all parts of the region and, in turn, be
trusted by local citizens to work in the best interests of the people in
the local communities.
We are backed by parties in the public, private, university and
voluntary sectors. We are thankful to our valuable members.

"I’M EXCITED ABOUT BEING
INVOLVED WITH PARTNERS HERE
IN BRISTOL. THE POTENTIAL WE
SEE IN WHAT YOU ARE CREATING
IS VERY SPECIAL AND IT CAN BE A
BEACON FOR WHAT IS POSSIBLE
IN OTHER PLACES ACROSS THE UK
AND AROUND THE WORLD."
JAMES BURROWS, BIG SOCIETY CAPITAL

CONTACT DETAILS
If you are an investor or a project looking for investment,
please contact us.
Bristol & Bath Regional Capital CIC
Desklodge
1 Temple Way
Bristol
BS2 0BY
info@bab-rc.uk

